Career Guide
5 steps for advancing your
career in workplace wellness

Finding your dream
workplace wellness role
just got easier
Wanting to break into the workplace wellness industry?
Or searching for your dream role or client?
As we navigate the future of work in a post COVID world, workplace wellness career
opportunities are on the rise and tipped for significant ongoing growth.
So now this is the perfect time to put yourself in pole position to land your dream role.
This Career Guide is jam packed with expert advice, practical tips and practitioner profiles to
inspire you to make the leap into a rewarding workplace wellness career.
Are you ready to advance your career in the field?
Let’s jump in!

Katrina Walton, Director, Wellness Designs

There’s never been a more exciting time to launch
into the workplace wellness industry
Even before COVID-19, Workplace Wellbeing Managers were rated in the Top 10 best jobs in Australia
for desirability and growth, largely driven by organisations increasingly recognising that healthy employees
equal a thriving business.1
There has also been a noticeable broadening of traditional workplace health and safety and HR roles, with
a greater emphasis on an integrated approach to employee health and wellness, with role titles such as
Director of Health, Safety and Wellbeing becoming more common. Dedicated Employee Experience roles
encompassing employee wellness are also on the rise, with the intention to foster healthier, more fulfilled
workforces.
According to the Global Wellness Institute2, the global wellness economy is now estimated at $4.2 billion,
having grown 12.8% in the last 2 years. Meanwhile, workplace wellness, remains small in comparison ($47.5
million) to the financial burdens and losses created by unhealthy, overstressed employees. Particularly with
only 9.8% of the world’s 3 billion-plus workforce having access to a workplace wellness program.
More locally, recent research estimates that Asia’s corporate wellness market will more than double by 2024
with China and Japan fuelling this increase, including mandatory health checks now for employees in Japan.3
There has also been a rise in governments recognising that wellbeing should be at the heart of economic
policy, including Scotland, Finland, New Zealand and Wales.

It’s definitely an emerging market..
historically a lot of businesses have
been focused on the physical health
of employees but now we’re really
starting to see a holistic approach to
employee wellness as a whole, which
is really centred on a notion of care
in the workplace. I believe a focus on
employee wellbeing will be accelerated
due to COVID-19
Katie Johnson, Director NSW/QLD, The Safe Step

Sources
1
https://www.smartcompany.com.au/people-human-resources/recruitment-hiring/best-jobs-2018-australia/
2
https://globalwellnessinstitute.org/industry-research/2018-global-wellness-economy-monitor/
3
https://www.transparencymarketresearch.com/asia-pacific-corporate-wellness-market.html

Where do
workplace wellness
practitioners work?
Workplace wellness practitioners work across an extensive and
diverse range of industries, including corporate organisations,
all levels of government, SMEs, not-for-profit organisations and
community organisations.
Here are some examples of the types of roles
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Health & Wellbeing Advisor Redland
City Council, Brisbane, Australia

Inhouse Manager

Wellbeing Coordinator
University of Sydney, Australia

What you do?

What you do:

What I love most about the field?

What do I love most about the field?

I’m the key business partner for Redland City Council Business
Units, providing strategic and operational advice corporately for
all occupational health and wellbeing matters for council.
Being proactive and having the ability to assist our workers
in their injury management, health & wellbeing not only in the
workplace but giving them initiatives for practicing at home.

What are you most proud of in your wellness journey?

The early detection and intervention for workers that leads
to reduced numbers of Lost Time Injury’s (LTI’s) within the
organisation. As an organisation, I believe we are regarded
as a leader in the health and wellness space, including Silver
recognition by Worksafe Queensland for our commitment to
employee health and wellbeing. I also feel very privileged to
work very closely with some of the most knowledgeable brains
trust of the industry.

What has been your biggest learning in your wellness
journey?
Not everyone wants your help or believes in the benefits of our
programs as much as I do. You need the support and belief of
Management for things to happen.

What are you most excited about for the industry
and/or predictions for the future?

Health and wellbeing programs becoming further embedded
into organisations strategies and processes.

My tip for other budding practitioners?

One size does not fit all. Ask the questions of your target
audience and gain as much understanding about what will
benefit them and the organisation the most with regards to their
wellness programs.

There is a wealth of
information and knowledge
available to you and the wheel
is already invented - it’s your
turn to roll with it.
Fiona Wolfenden, Wellbeing Coordinator, Sydney

Within the Safety Health and Wellbeing team, I consult on and
coordinate Wellbeing programs and initiatives for staff across
the University and report up to the Executive Safety Committee.
I love that Wellness is not fixed, it’s dynamic and evolving
with unlimited possibilities. It’s multidimensionality means
those working in the Wellness space are drawn in from all
disciplines and backgrounds - researchers, health practitioners,
IT, communications, Media, Public Health, each bringing
distinctive expertise, ideas and strengths to the table, all united
by a zealous drive to enrich people’s lives at work and beyond.

What are you most proud of in your wellness journey?

I get a sense of satisfaction and achievement when I witness
wellbeing mature and develop at the University, which is
evidence that staff wellbeing is important and valued. Supported
by leadership I am proud to have enabled and empowered
Wellbeing Champions at the University to be advocates and
experts in their local areas.

What has been your biggest learning in your
wellness journey?

Just because you think it’s a good idea chances are other don’t!
Consult broadly, get support, assess, evaluate, refine, and
repeat.Wellbeing is a continuum between thriving and illness.
At any one time each of us is at a point of the continuum.
Everyone wants to be happy and healthy, but wellbeing isn’t a
destination. It’s an evolving process, a series of infinite winding
paths unique to each of us.

What are you most excited about for the industry
and/or predictions for the future?

Organisations are moving beyond gestures of fruit bowls and yoga
classes towards an integrated approach where wellbeing is sewn
into the fabric of how they do business. The research and evidence
for what constitutes wellbeing at work is growing exponentially.
There is support at government and legislative levels meaning
organisations have a duty of care to support the mental health
and wellbeing of staff. The readily available wellbeing resources,
support networks and industry groups will only improve and
multiply.

My best tip for other practitioners:

Use the incredible networks around. There is a wealth of
information and knowledge available to you and the wheel is
already invented – it’s your turn to roll with it.

Ken Fong
Consultant

Acoustics & Healthy Buildings
Consultant
Arup, Melbourne, Australia

What you do?

I am a Healthy Buildings Consultant and I work with clients
seeking to incorporate holistic Healthy Building Design principles
into their built environment projects. This includes new buildings,
fitouts, and precincts/communities. The wellbeing framework
I use centres around 10 core concepts: Healthy Air, Water,
Nourishment, Light, Thermal Comfort, Acoustics, Material,
Movement, Community and Mind/Mental.

What I love most about the field?

The evidence base for workplace wellness is a rapidly growing
field so I love reading all the new research emerging. I particularly
enjoy working in a field that inherently recognises the importance
of a multi-disciplinary approach towards achieving wellbeing.
Some of my best meetings are those where we have engineering
consultants, architects, HR professionals, facilities operation and
workplace change consultants all in the same room working
towards the same goal!

What are you most proud of in your wellness journey?
Two recent achievements come to mind – applying the above
10 principles to a large urban regeneration masterplanning
project in Melbourne and also into a new development which
will soon be one of Melbourne’s most iconic buildings.

What has been your biggest learning in your
wellness journey?

The fact that there is SO much more to learn! The field of
wellness is such a rapidly expanding field. We’re learning so
much more about how the human body regulates health but
also how built environment design factors influences such
regulation.

What are you most excited about for the industry
and/or predictions for the future?

I’m really excited about the breadth of reach the field of wellness
will have. The wellness industry is already a trillion dollar industry
and that will continue to grow year on year. As governments
start increasing their focus on preventative measures, and as
public awareness continues to grow, the share of market for all
of us involved in this field will only grow larger. We are already
seeing this in the demand for Healthy Buildings, not just here in
Australia but every corner of the globe. These are truly exciting
times for anyone involved in this space.

My tip for other budding practitioners:

Always keep learning, always be humble. You never know
where your next key insight or breakthrough may come from –
and it will likely be from a completely unexpected source.

Brenda Myburgh
Provider

BeingWell Specialist
Southern Cross Health Society
Auckland, New Zealand

What you do?

I am a wellness specialist helping businesses that provide
health insurance as an employee benefit, to get the most out
of their workplace wellness programs. I help them establish a
solid foundation for their program by identifying key objectives
and challenges and coming up with the best offerings to support
them. I also guide them through assessing, implementing and
reviewing their program according to their individual needs.

What I love most about the field?

It is very energising and satisfying to work with individuals who
are passionate about making their workplace great. It gives me
great joy when they share their success stories with me. If I
can help change the life of even just one person for the better,
it really makes it worth it!

What are you most proud of in your wellness
journey?

One of the organisations I work with was nominated for a “Best
Wellness Program” award. Within a year they saw a reduction
in people taking sick leave and their employee engagement
increased. Many of the staff also incorporated healthy lifestyle
habits and actively post their success stories on LinkedIn. The
success of the program has been a massive profile boost for my
internal contact in that business who has recently been promoted.

What has been your biggest learning in your
wellness journey?

For a wellbeing program to be successful you need to tick three
boxes: get buy-in and support from the senior leadership team,
have a dedicated team to run the program and have a budget
allocation to implement initiatives.

What are you most excited about for the industry
and/or predictions for the future?

COVID-19 has changed the way we work, and it is great to see
that most companies have taken the opportunity to implement
flexible working guidelines and policies. I predict offices will
downsize and become more of a place to meet and collaborate
on a project or to get together as a team to celebrate milestones,
successes and attend events.

My best tip for other budding practitioners:

Keep learning because there is so much great information
out there! I recommend you attend webinars to learn what is
new and happening and attend wellness summits to hear what
organisations are doing for their employees. It’s also a great
idea to follow them and those that inspire you on LinkedIn and
Instagram. Build your profile by commenting on, or sharing,
posts that interest and inspire you.

5 steps to help you
advance your career in
workplace wellness
Step 1. Find work that is meaningful and aligns with your ‘why’
The first step to achieving career satisfaction is finding work that gives you a strong sense of purpose
and contribution. This is even more imperative in a post-COVID world where many individuals are
rethinking their careers – through necessity or choice – to reflect on what they truly want.
Focus on finding meaningful work in an organisation with values that align with yours and a role that
enables you to play to your natural talents and strengths.
Start by writing down a list of dream companies you would like to work for or with, and actively seek
out opportunities.
A good place to start is by looking at companies receiving accolades, awards or recognition for their
leadership, people management and/or wellness strategies through channels such as:
•

the Australian Human Resources Institute (AHRI) and Australian HR Awards

•

the Global Healthy Workplace Awards

•

State/Territory Government health and safety recognition schemes

•

case studies and presentations at key workplace wellness events.

Step 2. Build your knowledge, skills and hands-on experience in
workplace wellness
Today’s wellness professionals are strategic people partners and come from a diverse range of professional
backgrounds, including HR, safety, organisational development and allied health.
Consider your own professional background and experience to identify your areas of competency, and areas
where you may need further development to excel in the field.
And don’t overlook other ancillary skills such as how to communicate with influence, or project management
skills, as workplace wellness requires a broad range of expertise.
Wellness Designs’ nationally accredited Practitioner training delivered in partnership with the Australasian
Leadership Academy (RTO Code 41012) gives you the knowledge and skills you need to design, implement
and sustain an effective, results-oriented workplace wellness strategy.
Certification as a Wellness Designs Practitioner helps you stand out from other industry professionals and
shows your professional network that you are at the forefront of industry best-practice and knowledge.
Members of ESSA and AHRI are also eligible to receive CPD points.
Seek mentoring with industry experts or engage in interactive forums such as that available through Wellness
Designs, to further extend your knowledge and skills and keep you accountable.
Put your hand up to volunteer or undertake a practicum placement at your dream workplace. This is a great
means of building your CV including letters of recommendation, and is how many experienced workplace
wellness professionals (including ourselves) get their first break in the industry!
Or volunteer at industry events where you not only get to soak up the latest trends but potentially meet some
valuable contacts.

I have just been nationally recognised as a
certified Workplace Wellness Practitioner. I am so
proud as this achievement captures the passion I
have for being an active change agent in creating
workplaces that help people to grow and realise their
potential to live their best life possible. If you’ve ever considered
formalising your skills and experience, I highly recommend getting
in contact with the Wellness Designs team who are building
capability in this growing field. Best decision I ever made.
Lauren Tomkins, HR Advisor, Department of Transport & Main Roads, Queensland

Step 3. Build your profile
Being good at what you do is no longer enough. Ultimately, you are who Google says you are, and you need
to stand out and be recognised.
There are many tools and platforms you can use to start building your profile in the industry.
But there’s nothing worse than an unloved Linkedin profile! And the reality is, it’s the first place recruiters and
potential employers are going to look.
Leverage LinkedIn and other social media channels to help build your personal brand by making connections
with your ideal employers or clients, seeking endorsements, posting articles and contributing to groups.
Offer to write a blog post or article for your favourite HR, safety, business or wellness publication who are
always on the lookout for good content.
Put your hand up to speak at industry or community events to showcase your expertise, perspectives and
passion for the field.

Currently more than 700 million profiles
exist on Linkedin of which 95% of them are not
optimised correctly.
Adam Houlahan, Linkedin Expert, Best Selling Author, Speaker

Handy Tip
Check out LinkedIn expert Adam Houlahan’s webinar in the Wellness Designs
‘The Hub’ to find out how to leverage LinkedIn to your advantage.

Step 4. Find your tribe
Getting out and networking with other like-minded professionals is challenging for most people but is crucial
to building your dream career. Think of it like a research expedition to help increase your knowledge and
broaden your connections.
The Wellness Designs ‘The Hub’ has a thriving community of like-minded workplace wellness warriors that
you can connect with and learn from.
The WayAhead Workplaces Mental Health NSW member events, AHRI networking groups, Women in Safety,
Chambers of Commerce are also great starting points.
As the saying goes, it’s often not what you know but who you know. Let others know you are actively seeking
a role, and the nature of organisation aligned to your ‘why’, and where possible seek introductions.

The Hub is our trusted go-to place for up-to-date, quality,
researched information on all things relating to workplace wellness.
It’s so helpful being able to reach out to others for ideas and share
best practice in a safe and supportive environment.
Robin Wilson, Co-Founder and Director, Workplace Wellness,
Hawkes Bay, New Zealand

Step 5. Put your best foot forward
Is your CV up to date? Is it well-presented? Does it capture ‘you’?
With free tools such as Canva available with great templates available, there really is no excuse.
Although you might be new to the workplace wellness field, don’t underestimate your other transferable
skills that could be an asset in a wellness role. Stakeholder engagement, communication, marketing, project
management, budget management, event management, training and facilitation are all extremely valuable
skills to highlight when applying for a new role.
Showcase designations and achievements that help you stand out from other professionals on your CV and
social network, such as being a Certified Wellness Designs’ Practitioner.
Keep an eye on industry job boards including the Wellness Designs ‘The Hub’ and establish trusted
relationships with recruiters.
When applying for roles, start with a good cover letter to accompany your CV which shares your story,
passion for the field and why you have applied for the specific role.
Finally, follow up any applications with a call the week following to ensure they have received your application.
If you aren’t successful in the role, follow up with a thank you note seeking any feedback for future applications,
and expressing your interest in future roles.

Handy Tip
Check out our Wellness Wise™ TV interview
with The Safe Step in Wellness Designs
‘The Hub’ for more practical tips

Top 5 tips for putting your best
foot forward
Our friends at recruitment specialist The Safe Step
have the following tips when applying for roles:

1
Do your research and highlight what attracted you
to the organisation

2
Let your passion and authenticity shine through

3
Demonstrate your ability to influence, mentor and
partner with the business

4
Leverage and highlight your transferable skills

5
Demonstrate your related experience and achievements
in health and wellbeing

Here’s how Wellness Designs can
Here’s
how
Wellness
Designs
can
help you
build
a career
you love!
help you build a career you love!

Build your capability with the Wellness Designs Academy
Build your capability with the Wellness Designs Academy
The Wellness Designs Academy delivers nationally accredited practitioner training to build

your knowledge and skills to develop an effective, results-oriented workplace wellness
The Wellness Designs Academy delivers nationally accredited practitioner training to build
strategy. Advance your career by learning from facilitators with over 50 years’ collective
your knowledge and skills to develop an effective, results-oriented workplace wellness
experience in workplace wellness and stand out from the crowd as a Certified Wellness
strategy. Advance your career by learning from facilitators with over 50 years’ collective
Designs’ Practitioner.
experience in workplace wellness and stand out from the crowd as a Certified Wellness
Designs’ Practitioner.

Keep your finger on the pulse and build your network
KeepThe
yourHub
finger
on the pulsefirst
andknowledge
build your center
network
with
– Australasia’s
withworkplace
The Hub –
Australasia’s first knowledge center
for
wellness
for workplace wellness
Whether you’re just starting out or wanting to take things to the next level, The Hub has all

the tools, training, community and support you need, Maximise professional growth through
Whether you’re just starting out or wanting to take things to the next level, The Hub has all
interactive and innovative training, connect with industry experts and thought leaders and
the tools, training, community and support you need, Maximise professional growth through
become part of a ‘tribe’ of like-minded workplace wellness professionals.
interactive and innovative training, connect with industry experts and thought leaders and
become part of a ‘tribe’ of like-minded workplace wellness professionals.

Ready to advance your
career in workplace
wellbeing?
Learn more at www.wellnessdesigns.com.au
Contact us at info@wellnessdesigns.com.au

Our partners and associates

