
WORKPLACE 

WELLNESS 

WITHIN

AUSTRALIAN

UNIVERSITIES

A snapshot of Workplace 

Wellness in the Group of 

Eight Universities | 2018



CONTENTS
03 | ABOUT THIS REPORT

• Purpose

• Methodology

• About Wellness Designs

04 | EXECUTIVE SUMMARY

• General overview

• Key findings

05 | BACKGROUND

• Wellness in the workplace

• Universities as a setting for Workplace Wellness

• The business imperative for universities to invest in Workplace Wellness

07 | KEY FINDINGS

• A formalised strategy for Workplace Wellness

• Top reasons for investment in Workplace Wellness

• Top health issues impacting university staff

• How needs are assessed

• Management commitment

• Program design

• Current Workplace Wellness initiatives

• Evaluation

22 | CONCLUSION

23 | REFERENCES

24 | GET IN TOUCH



About this
report

Purpose

This report provides a snapshot of the current approach of the leading Group of Eight (Go8) Universities to 

Workplace Wellness management. It is derived from a benchmarking exercise that was undertaken as part of a 

broader review of the University of Adelaide’s existing approach to Workplace Wellness, to gain insight into current 

industry practices, gaps and potential opportunities to guide future strategy development.

Methodology

Wellness Designs was commissioned by the University of Adelaide to undertake a benchmarking activity to gain 

insight into how the Go8 Universities facilitate Workplace Wellness within their respective universities. Leading 

health, safety and wellness experts from Wellness Designs undertook the benchmarking activity in November 2017. 

Data was collected via a globally benchmarked survey. Each university was also followed up with a telephone 

interview (30-60mins) with a key stakeholder, providing an opportunity to further expand and clarify responses.

All eight universities within the Go8 participated in the benchmarking activity. The Go8 comprises:

About Wellness Designs

Wellness Designs is a boutique Workplace Wellness consultancy supporting Australian and 

New Zealand organisations to create healthy, safe, engaged and high-performing 

workplaces. We specialise in strategic consultancy, speaking and training services for 

government agencies, workplaces and industry groups. 

We draw on 20+ years experience delivering multi-award winning Workplace Wellness 

solutions across the globe.
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Executive
summary

General overview

Across the globe, organisations are recognising the 

business imperative for investing in the health and 

wellness of their greatest asset – their people. 

The university sector is no different. There are many 

challenges currently facing the higher education sector 

that can significantly impact the health, wellness, 
morale and productivity of the workforce. This includes 

an ageing workforce, an increasing war for talent, and 

considerable change compounded by government 

approaches to funding and the monitoring of 

outcomes.

Universities have also been recognised as an 

important setting by the World Health Organisation in 

which to positively promote public health within staff 

and student populations. Health promoting universities 

are those that embed health into everyday operations 

and business practices and create supportive 

environments in which both students and staff can 

flourish and succeed.

Key findings
All Go8 Universities participated in the benchmarking 

activity.

All Go8 Universities provided some form of 

Workplace Wellness offerings, although the maturity, 

scope and subsequent impacts varied significantly. 

The top reasons for investing in Workplace Wellness 

were to improve staff morale/engagement, as well as 

organisational performance and productivity. 

Mental health and wellness needs were identified as the 
top health issues impacting staff across the Go8.

Although most Go8 Universities had some policies, 

procedures or practices in place which show 

management commitment, most had a reasonably 

limited level of support embedded within their approach 

to Workplace Wellness. 

Just over half had a dedicated role responsible for 

managing the Workplace Wellness strategy and funding 

sources for a strategy varied across the Go8.

All Go8 Universities have a range of health 

management programs and offerings in place to 

support staff experiencing health-related issues. 

All univerities also have some form of training available 

for people managers regarding mental health in the 

workplace, and half provided mental health first 
training for all staff. However, some universities 

report they believe their training may not be sufficient 
to achieve the desired outcomes of well-educated and 

supportive managers. 

Despite both sleep/fatigue and musculoskeletal 

problems rated in the top 10 health issues by 

universities, only a few offer programs to support 

people with these issues.

Most Go8 Universities measure and/or review available 

information to guide the development and refinements 
of their Workplace Wellness offerings. However very 

few universities have been able to measure and track 

leading indicators across lifestyle and behavioural 

factors, the health profile of staff, or the impacts/
outcomes of their Workplace Wellness program.
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Wellness in the workplace

Globally and within Australia, organisations have been evolving their strategies and increasing their support for the 

health and wellness of their people. The workplace has proven to be an effective setting in engaging people to

improve their health, with well-designed strategies resulting in significant value creation for organisational 
productivity and performance. 

Recent research suggests the leading objective for employers investing in Workplace Wellness globally is to improve 

performance and productivity, while within Australia/NZ it is improving workplace safety.2

A summary of the evidence-base supporting the key objectives is provided below.

Background

A meta-evaluation of Workplace Wellness research found that on average programs have 

been shown to lead to an estimated saving of $5.81 for every $1 invested.1

IMPROVING WORKPLACE SAFETY

IMPROVING EMPLOYEE ENGAGEMENT/MORALE

IMPROVING PERFORMANCE AND PRODUCTIVITY

ATTRACTING AND RETAINING EMPLOYEES

REDUCING EMPLOYEE ABSENCES

Organisations with well-managed Workplace Wellness have experienced improved workplace 

safety outcomes. The meta-evaluation research found that on average programs decreased 

workers compensation costs by 40.7%.1

Workplaces focusing on Workplace Wellness have found workers to be five times more likely 
to be engaged. This research also found self-reported creativity and innovation increases 

from 20% to 72%.4

Healthy employees are more productive at work than unhealthy employees. Australian 

research found the healthiest employees are almost three times more effective than the least 

healthy.3

Organisations that actively promote health and wellness can be four times less likely to lose 

experienced staff within the next year.4

Workers engaging in unhealthy lifestyle behaviours took 18 days annual sick leave compared 

with two days annual sick leave for those workers with healthier lifestyles.  Research identified 
that Workplace Wellness programs on average decreased sickness-related absenteeism 

between 30-40%.5
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“

”- Dame Carol Black 6

Universities as a setting for Workplace 

Wellness

The World Health Organisation’s settings-based 

approach to health promotion is well established, with 

universities recognised as an important setting in 

which to positively promote public health within staff 

and student populations.7 Health promoting 

universities are those that embed health into everyday 

operations and business practices, and create 

supportive environments in which students and staff 

can flourish and succeed.8

The Okanagan Charter is an international charter for 

health promoting universities and colleges. It was 

an outcome of the 2015 International Conference 

on Health Promoting Universities and Colleges and 

provides a framework for tertiary institutions to embed 

health and wellness into all policies, strategic plans 

and business practices.

The Charter has two Calls to Action for higher 

education institutions, to: 

1. Embed health into all aspects of campus 

    culture, across the administration, operations and    

    academic mandates.  

2. Lead health promotion action and collaboration    

    locally and globally.  

The following are guiding principles for how to 

mobilise systemic and whole campus action.

1. Use settings and whole system approaches

2. Ensure comprehensive and campus-wide 

    approaches

3. Use participatory approaches and engage the voice  

    of students and others 

4. Develop trans-disciplinary collaborations and  

    cross-sector partnerships

5. Promote research, innovation and 

    evidence-informed action 

6. Build on strengths

7. Value local and indigenous communities’ contexts  

    and priorities

8. Act on an existing universal responsibility

The business imperative for universities to 

invest in Workplace Wellness

There are many challenges currently facing the 

higher education sector that could significantly impact 
the health, wellness, morale and productivity of the 

workforce.

The academic workforce in Australia is ageing, with 54% 

of the workforce aged 45 years and over (compared to 

38% for the rest of the population). 9 It is predicted that 

significant proportions of this workforce will retire in 
the next decade, requiring universities to attract new 

talent to replace this workforce.9 There is also increased 

competition for professional talent within the university 

sector both in Australia and globally, in addition to the 

competition that other commercial and government 

sectors present.

The internal and external demands placed on Australian 

universities have also changed markedly over the past 

decade, and is only predicted to continue to accelerate 

over the coming 10-15 years.10 The sector is undergoing 

considerable change compounded by government 

approaches to funding and the monitoring of outcomes. 

To achieve success in the university sector, it has been 

recognised that a healthy, productive and engaged 

workforce is required to rise to the challenges. 

Investment in Workplace Wellness has been identified 
as a way to support and enhance the organisation being 

an employer of choice, including the management of an 

ageing workforce, reducing workforce injuries, 

maximising employee engagement, and supporting 

individual and organisational resilience.

For most people, their work is ‘a key determinant of self-worth, family esteem, identity and 

standing within the community, besides of course, material progress and a means of social 

participation and fulfilment.
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A formalised strategy for Workplace Wellness

All universities in the Go8 offer some Workplace Wellness initiatives. However, the structure, approach, allocation of 

resources and offerings vary greatly across the universities. 

Top reasons for investment in Workplace Wellness

The reasons for investing in Workplace Wellness differed across the universities. Overall, the top reasons were to 

improve staff morale/engagement, as well as organisational performance and productivity. This was consistent with 

research which revealed the top three reasons for Australian organisations investing, namely, improving workplace 

safety, improving staff morale/engagement and performance and productivity.   

Of the three universities who do not have a formal 

strategy for Workplace Wellness, all have some 

offerings in place to support employee wellness. 

One of the universities also indicated they were 

intending to develop a formal strategy in 2018.

out of 8 universities (62.5%)

Go8

have a formal strategy for Workplace Wellness.

Table 1. Reasons for investing in Workplace Wellness

Key
findings

Top health issues impacting university staff

Most Go8 Universities noted they have insufficient information on the health and wellness needs of their people to 
accurately evaluate the top health issues. With the lack of insights available on their staff, universities generally 

identified the top issues through limited data they do have available, as well as anecdotal evidence. 

5
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Improving staff morale/engagement 1

Improving performance and productivity 2

Furthering organisational values/mission 3

Attracting and retaining staff 4

Maintaining work-ability (fitness for work) 5

Fulfilling community/social responsibility 6

Improving workplace safety 7

To create a mentally health strategy 8

Reducing staff absences 9

Promoting organisational image/brand 10

Reducing insurance costs 11



How needs are assessed

Four of the Go8 Universities have carried out a comprehensive needs assessment prior to initial strategy design. All 

of these universities have also carried out periodic reviews of needs for the strategy since launch, One university 

recently undertook a comprehensive needs assessment with external consultancy firm, Wellness Designs. 

All eight universities have sourced or analysed some relevant information to guide decisions around workplace 

wellness. Most have used information sources which are normally readily available such as Employee Assistance 

Program (EAP) reporting, HR and safety data. Some universities also carried out specific research activities to better 
understand the needs of their staff and the university such as focus groups, interviews and interest surveys. Several 

(three) have reviewed and used de-identified and aggregated data from biometric health screening programs (staff 
health checks) to better understand the health profile of their staff. One university has also undertaken a health risk 
assessment (HRA) program which provided data across lifestyle and behaviours of their people such as smoking, 

nutrition and physical activity levels. 

Psychosocial work environment  1

Stress 2

Work/life issues 3

Physical activity/exercise 4

Depression/anxiety 5

Sleep/fatigue 6

Chronic disease 7

Overweight/obesity 8

Nutrition/healthy eating  9

Musculoskeletal disorders  9

Workplace environment and safety 11

Influenza 12

Financial distress  13

Tobacco use/smoking 13

Ageing workforce 15

Go8

Table 2. Top health issues impacting Go8 staff

Overall, mental health and wellness needs were identified as the top health issues impacting staff. Across the Go8, 
the psychosocial work environment was rated as the top issue, followed by stress and work/life issues. This was in 

line with recent research which also identified stress as one of the top health issues impacting Australian 
organisations, together with nutrition/healthy eating and workplace environment and safety.2

“
”

- Gerald Buttfield, Associate Director, Health, Safety & Wellbeing, University of Adelaide

We gained a lot (from the needs assessment), and have already seen some practical 

outcomes from taking the time to review and consider where we were, and where 

we might want to be, when it comes to staff wellbeing.

The total baseline impact of untreated mental health conditions to Australian workplaces is 

substantial, at approximately $11 billion per year.11
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All universities have some form of 

policies in place which support the 

health and wellness of their people.

Two universities have a steering 

committee (or similar) in place for 

Workplace Wellness with senior 

leaders.

Two universities currently involve 

executive leadership in the development 

of their strategy for Workplace Wellness. 

Two universities provide divisional 

leaders with wellness data on their 

people.

One university has a participation rate 

KPI for wellness initiatives for each 

division/faculty to target.

People managers at two universities are 

provided with support to communicate 

to their teams about wellness.  

Management commitment

Support from management is evidenced through action including participation and engagement, as well as the 

allocation of the relevant resources. 

Although most Go8 Universities have at least some policies, procedures or practices in place which show 

management commitment, most had a reasonably limited level of support embedded within their approach to 

Workplace Wellness. 

The following are ways which senior leaders and/or managers are supporting Workplace Wellness within the Go8:

a. Funding and budgets

Funding sources and approaches for Workplace Wellness differed across the Go8 Universities. The common funding 

sources used within the Go8 are outlined in Figure 2.

Figure 1. Go8 needs assessment undertaken 
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EAP reporting analysis

Industry benchmarking

Analysis of HR/safety data

Senior leadership consultation

Biometric Screening Program (with aggregated data)

Wellness program reporting analysis

Focus groups

Workplace environment/places audit (e.g. facilities)

Interest surveys

Health Risk Assessment (online or paper surveys)

Interviews

7

6

4

4

1

1

2

2

3

3

3



Resources and initiatives which are most likely to be 

centrally funded are:

• Wellness program management personnel

• Employee Assistance Programs (EAP)

• Injury management (including non-occupational      

  conditions)

• Flu vaccinations 

Two universities facilitate processes where certain 

offerings require staff to financially contribute to 
participate. These offerings include initiatives such as 

gym memberships, yoga and pilates classes.

Almost all Go8 Universities (87.5%) have access to 

funding from their health insurer/s. Most (six) of these 

used their funding for wellness programs while one 

university uses their funding to cover an excess 

subsidy for the staff health insurance premiums.

Two universities currently access government funded 

programs to support their offerings, including a 

smoking cessation program and a health check 

program. 

b. Program management

Five universities have a dedicated role which is 

responsible for managing Workplace Wellness. The 

other three universities do not have a role which is 

specifically responsible for managing workplace 
wellness.

Aside from a dedicated role, the following number of 

universities have other qualified health or medical 
practitioners, or personnel with training and 

qualifications in managing health on a group or 
population level, supporting Workplace Wellness.

Figure 2. Funding sources for Workplace Wellness

Figure 3. Personnel supporting Workplace Wellness in universities

“
”

Robust investment in workforce health and well-being appears to be one of multiple

 practices pursued by high-performing, well-managed companies.12
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Centralised funding from HR or safety budgets for specific initiatives

Divisional funding

Funds from health insurer/s

Staff contributions to participate in specific initiative

Dedicated Workplace Wellness budgets

Funds from workers compensation insurer

Programs which are funded from governments

Centralised funding for Workplace Wellness program management personnel

Personnel from occupational health and safety teams 

which contribute to facilitating some related initiatives

Personnel with accredited Workplace Wellness training

Mental health practitioners such as Registered Psychologists and Mental Health

Allied health practitioners such as Nutritionists

Medical or clinical practitioners such as Occupational Health Physicians and Registered Nurses

Public health or health promotion practitioners

7

8

6

6

4

2

2

2

2

3

3

8

4

4



c. Steering committees

Three universities (37.5 percent) have established steering committees to facilitate the advancement of Workplace 

Wellness at the university. Two universities have steering committees which are facilitated with senior leadership, 

while one has a steering committee which is made up of area representatives rather than senior leaders.

Credentials of wellness program managers across the globe2

Occupational 

health & safety, 

ergonomics Human 

Resources

Health 

promotion & 

exercise science Medical

Health coaching

Finance

Program design

a. Branding

More than half of those with a formal strategy for their Workplace Wellness have developed a dedicated brand for 

their wellness offerings, and all have linked this to their broader university branding. 

b. Wellness champions

Half of the Go8 Universities have a network of dedicated champions to support the facilitation and delivery of their 

Workplace Wellness initiatives. Two universities have provided their champions with formal orientation and training 

on their role and responsibilities. 

out of 8 universities (37.5%)

have established steering committees for Workplace Wellness.3
58% of Australian workplaces have dedicated internal personnel to manage their (health and 

wellness) programs and this is expected to rise to over 70% in the next 1-2 years.13

58% 46% 38%
46% 46% 8%

“
”

- Julia Cohen, Director Safety Health & Wellbeing, University of Sydney

..the champions training was really essential to get the 

right people into the network
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c. Communications

All Go8 Universities use a range of 

communication methods to promote a 

range of related topics, events and 

activities coming up at the university and 

local communities. 

The most common method was the 

promotion of wellness campaigns which 

included both internally themed topics, 

as well as the promotion and alignment 

with broader community events such 

as ‘R U OK? Day’, Movember and Breast 

Cancer Awareness Month.

The use of cost-effective electronic 

communication channels for delivering 

information and marketing of messages 

and events is also very common. Most 

universities used their staff intranet and 

emails to communicate about wellness, 

while many also had a dedicated 

Workplace Wellness portal. 

Figure 4. Go8 communication methods for Workplace Wellness

d. Incentives

All Go8 Universities provide staff with the 

ability to attend their relevant Workplace 

Wellness initiatives during work time. 

For example, programs such as flu 

vaccination clinics, health checks or 

group exercise classes (e.g. yoga) are 

often available onsite during working 

hours. Most (six) also incorporated draw 

prizes for participation in initiatives. 

Some (two) also incorporated outcome 

based prizes such as trophies, 

paraphernalia like drink bottles or a free 

massage for achieving a result within a 

Workplace Wellness competition. One 

university also included nomination 

based prizes such as a ‘Peoples’ Choice 

Award’ with some initiatives.

In addition to the incentives, all 

universities offered some subsidised 

initiatives which would be an incentive in 

itself.  

Figure 5. Go8 incentives for Workplace Wellness

Attendance in work time

Draw prizes

Outcome based prizes

Nomination based awards

7

6

6

5

5

5

5

4

4

2

2

2

1

8

6

2

1
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Wellness campaigns

Dedicated wellness web portal

Social media platforms

Staff intranet

Posters/flyers

Printed newsletters

Wellness emails

Benefits/Health wellness fairs

Manager/employee goals and performance planning

Workplace Wellness challenges/competitions

Management/leadership briefings

Employee meetings

Dedicated wellness app/s



Current Workplace Wellness initiatives

a. Preventive health care

All Go8 Universities offer flu vaccinations for staff. Most (six) have the vaccinations available for all staff, and two 

have staff based in locations without access to the offer. Health checks were also quite common with six 

universities offering some form of health check to staff, however the offer differed across universities. For example, 

one of the universities deliver their health checks via a government subsidised program (which includes blood 

pressure as the only metric measured).

Half the Go8 Universities also offer a skin cancer screening program, with a fifth university looking to introduce this 
within the next one to two years.  

Many universities also reported they provided a mix of travel health information including travel related vaccinations, 

as well as vaccinations for staff in occupations with potential exposures to vaccine preventable diseases.

Figure 6. Go8 preventive healthcare initiatives offered

Available to all staff

Available to some staff

Flu vaccinations

Skin cancer screening

Health checks

Optical/vision screening

b. Health management 

i. Programs 

All Go8 Universities have a range of health management programs and offers in place to support people if and when 

they may experience health-related issues and problems. Injury management and return to work programs were 

in place at all universities for staff with work-related illnesses and injuries. All universities extended their internally 

managed return to work programs to staff with non-work-related illnesses and injuries.

All universities also have some form of training available for people managers regarding mental health in the 

workplace. However, some universities report they believe their training may not be sufficient to achieve the desired 
outcomes of well-educated and supportive managers.

All Go8 Universities offer first aid training programs, and half make this training available to all staff. In addition, half 
the Go8 Universities also make mental health first aid training available to all staff, and most others offer it to some 
staff, but not all. 

Despite both sleep/fatigue and musculoskeletal problems rated in the top 10 health issues by universities, only a few 

offer programs to support employees with these issues.

6

3

2

2

2

2

1

3
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Figure 7. Go8 health management initiatives offered

Available to all staff

Available to some staff

Return to work programs (occupational absences)

People Managers Training on mental health in the workplace

Back care programs

Return to work programs (non-occupational absences)

Mental health first aid training

First aid training

Sleep and/or fatigue programs

All Go8 Universities also have onsite medical centres. Although most have little alignment between the medical 

centre and the university’s strategy for Workplace Wellness. Six university medical centres charge staff private rate 

fees for appointments (discounted to public fees), one provides ‘bulk-billing’ for staff, and the other has multiple 

clinics, some which are ‘bulk-billing’, and others private fee paying. 

Having these facilities and services onsite makes universities unique to most other Australian employers, and there 

is an opportunity to leverage this opportunity to really develop some innovative and leading Workplace Wellness 

initiatives. 

ii.  Health insurance

All Go8 Universities have a corporate health insurance offer in place where staff can access preferred rates for 

premiums with the university’s insurance partner. In addition to this plan, one university has an excess subsidy 

offer available. Another university also subsidises the health insurance premiums for some international visiting 

academic staff.

Figure 8. Go8 health insurance plans offered

Available to all staff

Available to some staff

Health insurance (not subsidised)

Health insurance (subsidised)

Most universities (six) partner with one insurer only, one partners with two insurers, and another partners with four 

insurers (though this was reported to be challenging to manage and will potentially be reviewed and reduced). 

Bupa was the most common insurance partner, with six Go8 Universities partnering with the insurer, followed by 

Medibank (three), while HBF, HCF and HIF each partnered with one Go8 University. 

8

7

6

4

4

2

3

2

3

4

2

1

8

11
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Figure 9. Go8 health insurance partnerships

Bupa

Medibank

HBF

HCF

HIF

Figure 10. Go8 fitness and activity - environmental initiatives 

c. Healthy living

i. Fitness and activity

All Go8 Universities have campus style workplaces which include access to a variety of facilities which support staff 

health and wellness, which are unique over many other workplace environments. As most universities have some 

staff who are based in locations remote to the main campuses, not all staff can always access the same facilities or 

initiatives.

For staff working at the campus style locations, they all have easy access to parks and outdoor recreational areas, 

sporting facilities, gyms and public transport stations. End of trip facilities which support and encourage active 

transport choices to and from work were also available at most universities. 

Two universities also have a policy endorsed which states support for staff fitness and activity. A third university is 
also planning to introduce a similar policy within the next one to two years. 

Available to all staff

Available to some staff

Parks or outdoor recreational areas are within a short walk from the workplace

Sports facilities are within a short walk from the workplace

Gym/s facilities are within a short walk from the workplace

Public transport stations are within a short walk from the workplace

Shower facilities are provided

Personal storage/ lockers are provided

Change rooms are provided

All or most multi-storey buildings have easy access stairwells

Bicycle storage are provided

Policy is endorsed where it states support for employee fitness activity

6

3

1

1

1

7

6

6

6

6

6

6

5

5

1

2

2

2

2

2

2

2

2

3
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Many universities also provide access to a range of fitness and activity based classes and initiatives. Most common 
was access to group exercise classes, group fitness activities such as walking groups, and team sports. 

Most universities also offer staff participation in activity based challenges such as pedometer style challenges. 

Although five of the seven who do offer this program, often have it funded or facilitated by division/faculty rather 
than centrally which sometimes results in not all staff at the university having access to participate in the program.

Figure 11. Go8 fitness and activity - individual initiatives offered

Available to all staff

Available to some staff

Group exercise classes (eg yoga)

Group sports (eg soccer)

Fitness activity trackers (eg fitbits)

Group fitness activities (eg walking groups)

Activity based challenges (eg pedometer challenges)

Personal fitness training

Sponsored charity events (eg running events)

Gym membership offers were available at all Go8 Universities, although the arrangements in place meant that not all 

staff could take-up the offers due to some staff being located in different locations to where the gyms are based.

Four universities also have subsidised gym memberships available. Although this is facilitated by divisions/faculties 

rather than centrally in some universities, which means not all staff have access to the subsidies. 

Many universities with onsite gym facilities also offer ‘salary packaging’ options for the membership fees, 

significantly reducing the overall cost for staff.

Like the onsite medical centres, universities which have onsite fitness facilities, have a great opportunity to further 
align their gym services with the strategy for Workplace Wellness.

Figure 12. Go8 fitness and activity - gym memberships offered

Available to all staff

Available to some staff

Gym memberships (not subsidised)

Gym memberships (subsidised)

4

3

4

4

2

2

1

3

3

3

3

5

5

5

2 2

4
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ii. Food and nutrition

All Go8 University locations have a range of food and eating facilities accessible for staff. All have cafes and 

takeaway food retailers within a short walk from the workplace. Most staff at Go8 Universities also have access to 

kitchens for personal food storage and preparation facilities and dining/relaxation areas, as well as grocery stores 

within a short walk. Note this review has not assessed the nutritional content of the offerings available at any of 

these locations.

Fewer universities have developed guidelines to support the food and drink choices of university facilitated 

offerings. More common was healthy food/drink guidelines for workplace catering, than for workplace snack/tea 

rooms or vending machines. Only one university has developed guidelines for vending machines. Some universities 

also offer and subsidise fresh fruit in workplaces.

Some universities also offer personal nutrition and healthy eating based initiatives. Most common is to offer healthy 

eating talks covering a range of relevant themes to educate and motivate healthier food choices. Three universities 

offer weight management classes, two offer healthy cooking demonstrations and two offer healthy eating 

consultations or coaching programs.    

Figure 13. Go8 food and nutrition - environmental initiatives

Available to all staff

Available to some staff

Cafes and takeaway retailers are within a short walk from the workplace

Kitchen (food storage/preparation areas) are within a short walk from the workplace

Dining/relaxation areas are within a short walk from the workplace

Grocery stores are within a short walk from the workplace

Healthy food/drink guidelines are in place for workplace snacks/team rooms

Healthy food/drink guidelines are in place for any workplace catering

Healthy food/drink guidelines are in place for vending machines

Policy is endorsed where it states support for employee healthy eating

Figure 14. Go8 food and nutrition - individual initiatives offered

Available to all staff

Available to some staff

Healthy eating talks

Healthy cooking demonstrations

Weight management classes

Healthy eating consultations or coaching
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7

8

3

2

1

1

1

5 3
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1

1

1

1

1

2
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iii. Social and emotional

All Go8 Universities have some facilities and people programs in place to support staff social and emotional 

wellness. All universities have both quiet zones/relation areas available within short walks from most work areas, 

although not all staff work in locations with access to these facilities. Most also have programs to foster social 

connections within the workplace, as well as initiatives to recognise and reward the work staff contribute.  

All Go8 Universities have policies in place which support staff with health, wellness and non-work-related life factors. 

Of the few universities which reported they don’t have some of the policies listed in Figure 16, most reported they are 

planning to introduce such polices within the next one to two years. 

All Go8 Universities have some individual based offerings to support staff social and emotional wellness. Most 

commonly offered are Employee Assistance Programs (EAP) providing all staff with access to private and 

confidential counselling for work and non-work issues. All universities have some support in place to assist staff 
with carer needs, although not all staff can access these carer initiatives at some universities. 

Figure 15. Go8 social and emotional - environmental initiatives

Available to all staff

Available to some staff

Quiet zones/relaxation areas are within a short walk from the workplace

Non-financial reward and recognition programs

Formal social groups/programs are established

Prayer rooms are within short walks from work areas

Figure 16. Go8 social and emotional - endorsed policies

Available to all staff

Available to some staff

Policy supporting respectful workplaces regarding bullying and harrasment issues

Policy supporting diversity in the workplace

Policy supporting family friendly workplaces

Policy supporting flexible work arrangements

Policy supporting people with occupational stress

Policy supporting people with domestic violence issues

Policy supporting work/life balance
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Figure 17. Go8 social and emotional - individual initiatives offered

Figure 18. Go8 substance use - environmental initiatives

Figure 19. Go8 substance use - individual initiatives offered

Available to all staff

Available to all staff

Available to all staff

Available to some staff

Available to some staff

Counselling or psychology consultations (eg EAP)

Policy is endorsed covering alcohol use in the workplace

Alcohol dependency/abuse support is available

Child care and/or eldercare support

Alcohol guidelines which meet Australian low 

risk alcohol guidelines are in place for work function

Illicit drug dependency/abuse support is available

Financial wellness education and/or support

Stress and resilience related training

Policy is endorsed covering illicit drug use in the workplace

Smoking cessation support is available

Other mental wellness training

Transition to retirement education and/or support

Policy is endorsed making the workplace smoke-free

iv. Substance use

All Go8 Universities have some policies in place regarding substance use including all having a policy on alcohol use 

and most (seven) having a policy on drug use. Seven of the Go8 have established smoke-free campus policies, and 

the other has developed a policy which will be implemented from July 2018. All Go8 Universities will then be 

smoke-free.

All Go8 Universities also have some support programs in place for staff regarding substance use including support for 

those with alcohol or drug related issues. Some offer support from programs available from the occupational health 

(or similar) teams, but most rely on the counselling services available from the EAP program. All bar one Go8 

University also have smoking cessation support available. 
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Evaluation

Measurements

Most Go8 Universities measure and/or review available information to guide the development and refinements of 
their Workplace Wellness offerings. Listed in Figure 20 are the most common measurements used to evaluate which 

includes EAP data, occupational safety metrics, and participation rates in wellness activities/programs. 

Some universities reported they specifically collect new information for analysis, including staff feedback and 
manager feedback.

Very few universities have their strategy established to measure and track leading indicators across lifestyle and 

behavioural factors, or the health profile of staff.

Figure 20. Go8 evaluation measurements used

EAP data

Occupational safety metrics

Organisational image/employee value proposition

Workers compensation costs

Health profile of staff

Participation rates in wellness activities/programs

Staff engagement

Manager feedback

Grievance data

Absenteeism

Presenteeism

Turnover

Financial ROI for wellness programs

Staff feedback

Lifestyle and behavioural profile of staff
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Improved staff health
 outcomes

Improved staff morale 

and engagement

Improved business 
processes 

Reduction in 

absenteeism

Reduced workers 

compensation costs

Reduced workplace 

accidents or claims
Reduced staff 

turnover  

Impacts and outcomes

Overall, evaluating impacts and outcomes with a causal relationship from Workplace Wellness strategies can be 

extremely difficult, and often such evaluations are limited to associations rather than a causal relationship. 

Three universities have measured factors relating to their Workplace Wellness strategy and identified impacts and 
outcomes. For example, one university noted improved health outcomes including identification of melanomas and 
individuals at high risk of chronic disease, and triage to early intervention. Another noted improved business 

processes including wellness being incorporated into operational plans. Another three have attempted to evaluate, 

however, report their measurements are not adequate to identify impacts or outcomes.

Positive impacts and outcomes some Go8 Universities identified included:
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It has been identified that a healthy, productive and engaged workforce is required to enable Australian Universities 
to rise to the current and future challenges facing the sector. Whilst the potential outcomes and benefits are 
recognised by the Go8 Universities, there is variability in the maturity, breadth, and subsequent impacts of the 

current Workplace Wellness strategies. 

Key features of the most robust, successful strategies include clear management commitment and investment, 

capability and capacity of key team members, strong governance structures and processes, and the embedding of 

health and wellness into usual business practices.

In line with the Okanagan Charter, there is a real business imperative for universities to invest in a more strategic and 

whole of campus approach to Workplace Wellness, to foster an environment in which the university, and its staff and 

students, will flourish.

Conclusion

Wellness Designs can tailor solutions to your needs and budget. Whether it be upskilling your key personnel 

through our dedicated Wellness Wise™ Academy, or full strategic implementation over 12 months, our goal 

is for your wellness efforts to be sustainable without us.

Here’s how 
we can help
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Want measurable results from your 

wellness investment?

Book a free Wellness Discovery call 

today via our website.

GET IN TOUCH

VISIT US

www.wellnessdesigns.com.au 

EMAIL US

info@wellnessdesigns.com.au

CALL US

1300 914 558 
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