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Introduction 

The leadership edge for thriving in a complex world 

An organisation is only as healthy as its employees. 

As leaders strive to navigate the future of work, employee wellbeing 

has become one of the undisputed challenges for organisations 

across the globe. 

Investing in employee wellbeing is no longer a ‘nice-to-have’ but 

business critical. 

However, cultivating a wellbeing focused culture requires strategic 

leadership, including how to: 

• Identify, analyse and mitigate physical, psychological, social

and environmental risks for your teams and organisation

• Create a results-oriented wellbeing strategy that aligns to

and supports business goals

• Optimise personal wellbeing to maintain effective and

sustainable leadership

This practical Masterclass led by an expert panel with over 65+ collective experience, will position leaders as change 

agents for work wellbeing, providing a critical competitive edge for both the organisations in which individuals lead, 

and in their personal careers. 

Key Learning Outcomes 

• The business imperative for investing in workplace wellbeing - including improved workplace morale,

productivity, engagement and risk mitigation – for a high performing organisation

• An exploration of personal wellbeing and self- care as a critical foundation for effective and sustainable

leadership

• Strategies for serving as role models and enablers for a healthy workplace and culture

• A 6 step framework for developing a results oriented and sustainable workplace wellbeing strategy for

organisations of any size

• Ways to foster a mentally healthy workplace, including responsibilities and obligations, and how to recognise

and support employees with mental health issues

Masterclass Outline 

Week 1: Wednesday 6th October 6-8pm AEDT  

Healthy, Wealthy and Wise: The business case for investing in wellbeing at work 

Facilitated by Katrina Walton, Wellness Designs 

Week 2: Wednesday 13th October 6-8pm AEDT 

How to create a mentally healthy workplace

Facilitated by Dr Angela Martin, Principal Consultant, Pracademia & Adjunct Professor, College of Business & 

Economics, University of Tasmania 

‘Executive health is not 
simply a personal issue; it 
has collective 
consequences for all 
members of any 
organisation who depend 
upon the strength, 
experience, skills, and 
insights of its leaders….’. 

~ James Campbell Quick and 

Cary L. Cooper, authors, 

Managing Executive Health, 

2008.
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Week 3: Wednesday 20th October 6pm-8pm AEDT 

Wellbeing as a leadership capability 

Facilitated by Audrey McGibbon, Psychologist and CEO, GLWS Wellbeing 

Week 4: Wednesday 27th October 6-8pm AEDT 

The Wellness Edge: 6 steps for developing an employee wellbeing strategy that works 

Facilitated by Katrina Walton, Wellness Designs 

Our guiding frameworks 

The Masterclass is aligned to our proven 6 step Wellness Blueprint™ model and the World Health Organisation 

Healthy Workplace Model to ensure your strategy delivers the ‘best bang for your wellness buck’, and most 

importantly, stands the test of time. 
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Week 1 
Healthy, Wealthy & Wise: The business case for 

investing in wellbeing at work 

Facilitated by Katrina Walton, Wellness Designs 
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Week 1 

Part 1: What is workplace wellbeing? 

ACTIVITY 1. SETTING THE SCENE 

Consider the statement: 

‘Work has a positive impact on my health and wellbeing’. Do you agree or disagree with this statement? 

Notes 

Part 2: Why wellbeing at work? 

ACTIVITY 2. WHAT KEEPS YOU AWAKE AT NIGHT? 

Is your organisation trying to control costs, grow market share, control escalating injury rates or navigate its way 

through a restructure? In that instance, a targeted health and wellbeing strategy can potentially support these 

organisational goals.  

In small groups (3-4 people) discuss the proposition: 

‘Investing in the health and wellbeing of our greatest asset – our people – is critical for a high performing organisation 

into the future.’  

In discussing above, consider the potential key drivers for investing in health and wellbeing in your organisation. For 

example, does your organisation: 

• have an ageing workforce?

• strive to be an employer of choice?

• have concerns regarding absenteeism?

• have concerns regarding employee mental health and/or burnout?

• struggle to attract and retain quality staff?

• have an increasing amount of employees that are not fit for work?

• need to boost staff morale and engagement?

• strive to be a socially responsible workplace?

• grapple with escalating injury and workers compensation costs?
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Notes 

PART 3: How to create a health & wellbeing strategy which gets 

results 

Notes 

PART 4: Leaders as change agents 

Notes 
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Key takeaways 

Write down the answers to the following two questions: 

1. At this point my most significant insights from the workshop

2. At least two actions I plan to take either at a personal and/or organisational wellbeing level

Insights Actions 

Recommended Reading 

• Gail Voisin (2011) All Together Now: Vision, Leadership and Wellness

• Dr Judd Allen (2008) Wellness Leadership

• Dr Adam Fraser (2012) The Third Space: Using life’s little transitions to find balance and happiness

• Simon Dowling (2016) Work with me: How to get people to buy into your ideas
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Week 2 
How to create a mentally healthy workplace  

Facilitated by Dr Angela Martin, Pracademia 
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Week 2 
Notes 
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Notes 

Key takeaways 

Write down the answers to the following two questions: 

1. At this point my most significant insights from the workshop

2. At least two actions I plan to take either at a personal and/or organisational wellbeing level

Insights Actions 
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Week 3 
Wellbeing as a leadership capability

Facilitated by Audrey McGibbon, Psychologist and CEO, GLWS Wellbeing 
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Week 3 
Notes 
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 Notes 

Key takeaways 

Write down the answers to the following two questions: 

1. At this point my most significant insights from the workshop

2. At least two actions I plan to take either at a personal and/or organisational wellbeing level

Insights Actions 
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Week 4 
The Wellness Edge: 6 steps for developing an 

employee wellbeing strategy that works 

Facilitated by Katrina Walton, Wellness Designs 
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Week 4 

Step 1: Explore 

Notes 

 

 

 

 

 

 

 

 

Step 2: Assess 

ACTIVITY 1. SWOT ANALYSIS 

Undertake a critical reflection of what you believe are the current strengths and weaknesses of your organisation’s 

approach to addressing health, safety and wellbeing issues at work, and potential opportunities and threats for future 

strategy development. 

 

 

 

Strengths Weaknesses

Opportunities Threats

SWOT
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Step 3: Design 

Notes 

Step 4: Engage 

ACTIVITY 2. WALKING THE TALK 

In pairs, discuss how you can most effectively serve as a change agent for fostering a wellbeing culture in your 

organisation. 

Notes 

ACTIVITY 3. OVERCOMING BARRIERS TO ENGAGEMENT 

Discuss a) what barriers (actual or perceived) there could be to engaging your work colleagues in wellbeing efforts 

and b) how you could respond to these barriers. 

Barriers Potential response 
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Step 5: Monitor 

Notes 

 

 

 

 

 

 

 

 

 

 

Step 6. Sustain 

Notes 

 

 

 

 

 

 

 

 

 

 

Key takeaways 

Write down the answers to the following two questions: 

1. At this point my most significant insights from the workshop 

2. At least two actions I plan to take either at a personal and/or organisational wellbeing level 

Insights Actions 
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