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We’ve worked with dozens of organisations across a diverse range of industries including health and aged care, 
retail, transport and logistics, telecommunications, utilities, mining and resources and government agencies.   

But no matter what industry they’re in, they tend to make these 6 common mistakes when it comes to workplace 
wellness. Do you make these mistakes too?  

MISTAKE #1: THEY FAIL TO CONVINCE THE “C-SUITE”
A successful wellness strategy starts in the “C-suite.” Research shows that C-suite executives who support their 
wellness programs achieve higher value and get higher rates of participation from their employees.   
 
Leaders that get results from their wellness efforts integrate health and wellness into the company’s overall vision 
and purpose. That can only happen with support from the “C-suite.”
  

MISTAKE #2: THEY TOTALLY MISS THE MARK
Our health and wellness behaviours can only be understood, and changed, in context. You need to look at the 
whole context to make sure you won’t miss the mark.   

We don’t want your organisation to be the one that has a culture of working long hours, but then encourages staff 
to attend a stress management seminar. We want to align your work environment, policies and culture with the 
wellness initiatives that you conduct, so they’re meaningful and deliberate.

MISTAKE #3: THEY ADOPT A SCATTERGUN OR ‘TICK THE BOX’ APPROACH
Standing desks, free flu shots, lunchtime boot camps, and gym memberships are all nice things to have at work. 
But how are they tied to your business goals? 
  
It’s very common for companies not to know why they’ve launched these particular wellness activities, except that 
they “should” do wellness. Scattergun approaches don’t work. You need a strategy.   

Are you making these 6 co�on we�ne� mistakes?

“
TOOK OUR SCATTERGUN APPROACH TO WELLNESS & MADE IT MORE STRATEGIC

We had a real need to take our scattergun approach to wellness & make it more strategic but we didn’t 

know where to start. Katrina’s knowledge, expertise & support in doing this was invaluable and 

(through implementation of the Wellness Designs Wellness Blueprint™ package) has resulted in a 

well-designed, cost effective strategy that has already lifted the engagement of our employees. Katrina 

is an absolute pleasure to work with.  - JACQUI CAROLAN, EXECUTIVE MANAGER, NARRABRI SHIRE COUNCIL 



 

MISTAKE #4: THEY ARE LOOKING FOR A ‘QUICK FIX’
Your health, safety and productivity issues developed over time. They’re a result of a complex mix of your 
company’s cultural, policy, environmental and individual problems. Something that complex can’t be solved 
overnight.   

Random acts of wellness are a waste of your time and money. Getting real, meaningful results requires a long term 
commitment to build a culture of health and wellness in your company.  

MISTAKE #5: THEY DON’T BUILD CAPACITY IN-HOUSE TO DRIVE THE STRATEGY
Having a customised wellness strategy is great. But it only solves half the problem. You need a team that can 
action your strategy, so that it delivers its intended results.   

The challenge is that wellness is often tacked on to the health and safety or human resource officer’s job 
description. They typically don’t receive professional wellness training and are left feeling their way in the dark 
with little guidance.  

MISTAKE #6: THEY FAIL TO MEASURE THE IMPACT AND VALUE OF THEIR 
INVESTMENT
Evaluation is critical to getting results for your wellness strategy. Yet only 12% of Australian workplaces measure 
the overall return on investment on their workplace health and wellness program.
   
You need to clearly articulate your wellness objectives and be able to measure success in order to get the 
executive level buy-in and resources required for effective implementation. Measuring the impact also helps tweak 
your strategy to ensure results.  

WELLNESS DESIGNS DEVELOPS AND IMPLEMENTS WELLNESS STRATEGIES LINKED 

DIRECTLY TO YOUR BUSINESS NEEDS

Katrina redefined our understanding of workplace wellness. She implemented a comprehensive 

program that clearly demonstrated a real & positive impact on both individual & organisational 

wellness. Katrina integrated wellness into the culture of the organisation & proved that a 

well-designed program provides a real return on investment with measurable outcomes. Her 

enthusiasm & professionalism is infectious. Wellness Designs has the ability to incorporate wellness 

into existing Human Resources Management systems or develop & implement strategies linked 

directly to your business needs. - MICHELLE KANE, HUMAN RESOURCES MANAGER, 

GREENSLOPES PRIVATE HOSPITAL (2000-2005) 

“ THE BEST PART OF THE EXPERIENCE HAS BEEN THE CONTINUED SUPPORT
We initially chose Wellness Designs as our partner due to their experience and tailored approach. 
The best part of the experience has been the continued support through the whole process and 
beyond. Wellness Designs staff made themselves available wherever possible for any questions 
or guidance. The Wellness Practitioner course provided a good foundation for anyone looking 
to implement a wellness program in their workplace. As a larger organisation, the additional 
expertise and assistance of Wellness Designs through their consultancy services helped to create 
an organisational wellness program that will be effective for our diverse and geographically 
dispersed workforce. - JODIE CORLETT, HEALTH & SAFETY ADVISOR, LOGAN CITY COUNCIL



HR and business leaders rated supporting 
employee wellbeing as their #1 stressor the 
past 12 months, and it remains one of the top 
5 HR skills required for navigating through the 
pandemic recovery phase. However, only 36.1% 
feel confident their teams have the skills.  
AHRI Pulse Reports 2020



WE BUILD A WORKPLACE WELLNESS CULTURE AND STRATEGIC FRAMEWORK, 
SO THAT IT BECOMES ‘BUSINESS AS USUAL’.
The key to measurable success is a systematic approach to wellness. It all comes down to how your 
strategy is designed and executed. That’s why we take our clients through our proven 6-step Wellness 
Blueprint™ framework. It’s designed to support and protect your greatest asset – your people – over the 
long term.    

HERE’S HOW WE CAN HELP
We can tailor solutions to your needs and budget. Whether it be upskilling your key personnel through 
our dedicated Wellness Wise™ Academy, or full strategic implementation over 12 months. Our goal is for 
your wellness efforts to be sustainable without us. 

6 STEP

WELLNESS

BLUEPRINT 

FRAMEWORK 

1. EXPLORE

2. ASSESS

3. DESIGN

4. ENGAGE

5. MONITOR

6. SUSTAIN

®

“
THE PRESENTATION LEFT US IN NO DOUBT.

Katrina’s keynote presentation to our hospital CEO’s left us in no doubt – we need to invest in the 

wellness of our people.. with an ageing workforce, and the safety of our staff and patients paramount, 

this will be critical to our future business success. Most importantly, as a healthcare organisation, it 

reiterated that we need to be ‘walking the talk’ and leading by example. - RICHARD LIZZIO,

QLD/NT STATE MANAGER, HEALTHSCOPE  

HERE’S HOW WE CAN HELP
We provide end-to-end solutions tailored to your needs and budget. Whether it be expert consultancy
to help you plan and execute a strategy, building the wellness capability of your organisation through
our dedicated Academy or providing you with the tools, resources and support to do it yourself via
our online knowledge centre The Hub. Our goal is for your wellness efforts to be sustainable without us.



YOUR END-TO-END WORKFORCE 
WELLNESS PARTNER

Here’s 3 ways we can help

Book a free Discovery call today. 

Seek expert guidance to  
plan & execute a strategy  

via our consultancy & 
mentoring packages

Build the wellness capability 
of your organisation to 

execute via our Academy 
training & masterclasses

Gain access to  
our online knowledge  
centre & community  

The Hub to do it yourself

https://wellnessdesigns.com.au/wellness-discovery-session/


WANT MEASURABLE RESULTS FROM 
YOUR WELLNESS INVESTMENT?

Contact us today to book a free Wellness Discovery call.   

1300 914 558

info@wellnessdesigns.com.au

www.wellnessdesigns.com.au 


